
Summary of Concerns with the Proposed Changes  
 
 
 

Section 14. Task Forces 
 
(B) Creation  
The listed task forces are stricken out and replaced by a note that the list will 
be posted on the website – DELETE THESE CHANGES.  Add a provision that 
states that every multi-property landmark designation shall have a task force in 
place. In the event that a task force has trouble with membership or achieving a 
quorum over a period of time, that task force and /or the duties of the task 
force may be combined with another only until such time as the 
membership/attendance issues are resolved. This combination should require a 
2/3 vote of the Commission.  
 
Task force creation should be AUTOMATIC with the designation and 
elimination of a task force SHOULD NOT BE POSSIBLE with any vote of the 
Commission, only in the unlikely event that the multi-property landmark is de-
listed as a landmark. Landmark controls task force membership. That should 
be enough. 

 
As currently written, prior to the proposed changes, I believe the Rules 
effectively provide for the task forces listed to be standing task forces, but does 
not state so clearly. 

 
(H) Terms 
(3) DELETE CHANGES  There is no definition regarding what “conduct 
unbecoming a task force member” means. It is adequate as originally written. 

 
(J) Attendance 
(1) REVISE THIS CHANGE  - As the Commission cannot reasonably act on an 
excuse prior to or at the time of the task force meeting, the Commission should 
not rule on the acceptance of the excuse for absence.  The ability to reject an 
excuse after the fact, especially if the task force approved it in advance, does 
not seem fair or workable. 

 
(L) Agendas 
 (2) DELETE THIS CHANGE. Leave as is with the addition of “when requested 
by a Task Force member or when it is determined appropriate to the 
deliberations, as determined by the staff member present” 
 
 
 
 



(M) Task force recommendation reports and minutes. 
 (4) DELETE THIS CHANGE.  We currently allow comments from dissenting 
votes. That is sufficient. Additional comments from supporters water down and 
complicate the task force action. 
 

(N) Training 
(2) DELETE THIS CHANGE UNLESS PROVISIONS ARE ADDED THAT MAKE 
THE TRAINING AVAILABLE AT LEAST QUARTERLY. Actually, it would be best 
to develop some sort of self-paced training with a test or on-line training as 
many professionals are used to in meeting their CEU requirements.  We should 
spell out what the training covers and there should be basic training that you 
only have to do once, then refresher or update training. These are volunteers 
and there are many long term task force members who should not be required 
to donate time to cover the same basic topics over and over.  It should be 
recognized that training for newer task force members effectively takes place at 
every task force meeting where more experienced task force members and staff 
are present. 
 
PLEASE NOTE THAT THE RULES HAVE NO PROVISIONS FOR REQUIRED 
TRAINING OF LANDMARK COMMISSION MEMEBERS 

 

Section 16 Designation Committee 
 
This Section is completely new. I shall only comment on those provisions that need 
revision.  Passages not commented on are recommended for acceptance. 

 
(C ) Panels – REVISE: Should say that Panels may be created by either the 
Commission and/or the Committee Chair 
 
(E) Attendance – REVISE: Removal of a committee member for lack of attendance 
should be at the discretion of the Committee Chair. It is understood that the 
meeting frequency of this Committee makes attendance requirements difficult. 
However, only the Committee Chair can be expected to be fully aware of the 
circumstances of individual members and their participation.  
 
GENERAL COMMENT:  Language should be added to clarify that the panels and 
their chairs answer to the Designation Committee Chair. The general provisions 
on Officers of Committees in Section 15 do not address this relationship. The 
duties of Panel Chairs is not established or defined in any provisions of these 
rules, yet they are referred to multiple times in this section.  
 

A provision should be added that states that the work of each individual panel 
should be reviewed and voted on by the Designation Committee of the Whole 
prior to being forwarded to the Commission.  

 


